


 

 
 

San Bernardino County 
  

Performance Based Contracts  
 

Annual Report 
2005 

 
 

Inland Counties Emergency Medical Agency 



TABLE OF CONTENTS 
 
 
 
Background Information 3

Summary of Requirements 5

Requirement Review 

American Medical Response 9

 Desert Ambulance 11

 Needles/Baker Ambulance Services 13

Management/Monitoring Fee 15

Liquidated Damages/Assessments 15

Issues and Recommendations 15

County EOA Map 17

Valley EOA Map 18

Response Time Compliance By EOA and Month 19

EOA Exemption List 20

Response Time Exemptions Requested and Approval Rates 22

Exclusive Operating Area 1 23

Exclusive Operating Area 2 29

Exclusive Operating Area 3 35

Exclusive Operating Area 4 41

Exclusive Operating Area 5 47

Exclusive Operating Area 6 53

Exclusive Operating Area 7 59

Exclusive Operating Area 8 65

Exclusive Operating Area 9 71

Exclusive Operating Area 11 77

Exclusive Operating Area 12 83

Exclusive Operating Area 13 90

Exclusive Operating Area 22 98

Exclusive Operating Area 23 105
 



BACKGROUND INFORMATION 
 
On August 19, 2003, the ICEMA Governing Board directed ICEMA to enter into Performance 
Based contracts or agreements with public and private ambulance providers in the County in 
order to ensure a more in-depth monitoring of the EMS system to assure compliance with 
standards, policies and procedures designed to provide citizens with the best possible pre-hospital 
emergency care.  Rural, wilderness and underserved areas were to be given special consideration 
regarding term of contract, penalty provisions, breach language, bond requirements and other 
areas discovered in negotiations that would seriously affect the provider’s ability to continue to 
provide emergency medical services.  These provider contracts provide for automatic successive 
three-year extensions unless terminated for cause. 
 
San Bernardino County is divided into 27 total Exclusive Operating Areas designated as urban, 
rural, or wilderness areas, and where ambulance services are provided by private companies, 
public fire departments or fire districts, or by volunteer fire departments.  All private providers 
are required to enter into a performance based contract; public providers are required to enter into 
a memorandum of understanding (MOU). 
 
 
EOA Ambulance 

Provider 
Type of 

Agreement 
  

Implementation 
Date 

Termination Date 

1 AMR (Rancho 
Cucamonga) 

Urban Contract May 1, 2004 April 30, 2012 

2 AMR (Rancho 
Cucamonga) 

Urban Contract May 1, 2004 April 30, 2012 

3 AMR (Rancho 
Cucamonga) 

Urban Contract May 1, 2004 April 30, 2012 

4 AMR (Rancho 
Cucamonga) 

Urban Contract May 1, 2004 April 30, 2012 

5 AMR (San 
Bernardino)/Rialto Fire 
Dept 

Urban Contract 
(AMR) Rialto 

Fire Dept. 
(1797.201) No 

Contract or MOU 

May 1, 2004 April 30, 2012 

6 AMR (San Bernardino) Urban Contract May 1, 2004 April 30, 2012 
7 AMR (Redlands) Urban Contract May 1, 2004 April 30, 2012 
8 AMR (Redlands) Rural Contract May 1, 2004 April 30, 2012 

automatic successive 
3-year extensions 

9 AMR (Redlands) Urban Contract May 1, 2004 April 30, 2012 
  

10 Crest Forest Fire 
Department 

MOU Negotiations 
Complete – MOU 
to Board August 

2006 

  

11 AMR (San Bernardino) Rural Contract May 1, 2004 April 30, 2012 
automatic successive 

3-year extensions 
12 AMR (Victorville) Rural Contract May 1, 2004 April 30, 2012 

automatic successive 
3-year extensions 
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EOA Ambulance Provider Type of 

Agreement 
  

Implementation 
Date 

Termination Date 

13 Desert Ambulance Rural Contract May 1, 2004 April 30, 2012 
automatic successive 

3-year extensions 
14 Morongo Basin 

Ambulance 
MOU   

15 Morongo Basin 
Ambulance 

MOU   

16 Wrightwood Fire 
Department 

MOU   

17 Hesperia Fire 
Department 

MOU   

18 Lake Arrowhead Fire 
Department 

MOU   

19 Running Springs Fire 
Department 

MOU Negotiations 
Complete – MOU to 
Board August 2006 

 

20 Bear Valley Paramedics MOU Negotiations 
Complete – MOU to 
Board August 2006 

 

21 Yucca Valley Fire 
Department 

MOU   

22 Needles Ambulance Wilderness 
Contract 

October 1, 2004 September 30, 2012 
automatic successive 

3-year extensions 
23 Baker Emergency 

Services 
Wilderness 

Contract 
October 1, 2004 September 30, 2012 

automatic successive 
3-year extensions 

24 Searles Valley Fire 
Department (BLS) 

RFP Required for 
ALS 

MOU for current 
BLS provider 

RFP Draft 
Complete – To 

Board August 2006 

 

25 Lucerne Valley Fire 
Department 

MOU   

26 Liberty Ambulance RFP Required 
Wilderness 

Contract 

RFP Draft 
Complete – To 

Board August 2006 

 

27 No Approved Provider RFP Required 
Wilderness 

Contract 

RFP Draft 
Complete – To 

Board August 2006 

 

 

Page 4 of 111



Performance Based Contracts 
 

Summary of Requirements 
 

San Bernardino County 
 
 

Performance based contracts provide for a detailed methodology for assurance of 
compliance by the contractor with all ICEMA policies and procedures with an emphasis on 
response time compliance providing for financial penalties for non-compliance. 
 
Term of Agreement: 
 
The term of the agreement is eight years commencing on May 1, 2004.  An evergreen clause 
is provided for rural/wilderness and public providers. 
 
Responsibilities of Provider: 
 
The provider shall meet the following requirements in the provision of emergency medical 
services: 

 
 Personnel and Equipment: 

• Provide all necessary personnel, equipment and materials to ensure 
availability and EMS response on a continuous 24-hour basis 

• Staffing:  ALS units -- one paramedic and one EMT per unit; BLS units 2 
EMTs per unit; CCT units in accordance with ICEMA policy 

• Vehicles:  Meet Federal KKK standards or equivalent and 
permitted by CHP staffed and equipment per ICEMA policies.  
Display location of its operations division.  Odometers certified by June 
1, 2004 and thereafter annually. 

• Provide equipment and vehicle maintenance 
• Maintain ambulance post locations 
• Develop and maintain personnel, including plan for immediate recall of 

personnel,  and patient care policies 
• Provide in-service training to employees 
• Ensure courteous conduct and professional appearance 
• Provide paramedic preceptors for prehospital training programs 
• By May 1, 2005, ensure all field personnel complete ICEMA approved 

emergency ambulance operation course 
• Ensure proper state licensure and ICEMA accreditation/certification 
• Ensure all personnel comply with ICEMA QI Plan 
• Provide testing and counseling for exposure to infectious disease, 

counseling for mental health and substance abuse, and peer counseling for 
on-time events 

 
Coordination with other providers: 
      First Responders (fire agencies) 

• Develop and initiate mutual aid agreements by May 1, 2005 
• Resupply first responder units with disposable medical supplies at no 

cost to first responder provider 
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• Develop and maintain a first responder orientation program 
• Provide, at no charge, stand-by services of a non-dedicated unit upon 

request from a public safety agency, if it does not jeopardize emergency 
ambulance service to the operating area. 

• Make reasonable effort to return equipment of other EMS providers 
within 5 days 

• Return first responder personnel, upon request, to respective stations or 
closest stations 

• Coordinate and work under the Incident Command System 
• Make available to first responder personnel continuing education 

programs 
 

Police Chiefs Association and County Fire Chiefs Association 
• Provide an administrative representative or designee to attend meetings 

upon reasonable request 
 

Mutual Aid: 
• Respond to requests from neighboring jurisdictions that require Code 3 

response, to the extent resources are available 
• During disaster response, commit necessary and appropriate resources 

 
Quality Improvement: 
 

Medical Control: 
• Adhere to all ICEMA plans, policies, standards and protocols, applicable 

county ordinances and state laws 
• Adhere to standards of medical control established by ICEMA 
• Provide a physician medical director to work with ICEMA Medical 

Director to ensure compliance with established clinical standards (not 
required of rural/wilderness providers) 

• Participate in the on-going development of the EMS system 
 

Response Time Standards: 
• Compliance measured and calculated monthly on fractile basis using 

CAD data (Attachments, 4, 5, 6 & 7) 
• Cancelled calls included in determining compliance; supervisory support 

vehicles are not included for the purpose of determining compliance 
• Request for exemptions (circumstances beyond provider’s control) 

submitted in writing to ICEMA. Exempt from compliance during 
disaster situations.  Multi-casualty response not automatically exempt. 

• Submit monthly each instances when a call results in exceeding 
maximum response time standard. 

• Establish and maintain Performance Committee (provider, ICEMA, city 
and county representatives) 

 
Data Collection and Reporting: 

• For each patient, an ICEMA approved patient report form must be 
completed 

• Submit accurate and complete data monthly, including CAD data, for 
each response and patient care data as specified by ICEMA using an 
ICEMA approved electronic data collections and submission format 
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• Health Officer or ICEMA may require an audit of patient care records and 
response time data 

• Data and records submitted to ICEMA remain the property of ICEMA.  
ICEMA shall notify provider of any request for information based on the 
data and records 

 
Emergency Medical Dispatch: 

• Trained personnel and equipment available 24 hours a day 
• Ensure compliance with all ICEMA policies and procedures 
• Maintain computer aided dispatch (CAD) system not below the level of 

the system in place as of May 1, 2004, in accordance with ICEMA 
policies and procedures 

• Establish and maintain an ICEMA approved backup provider dispatch 
system in the event of disasters, etc. 

• By May 1, 2005, AMR to provide and maintain automatic vehicle locator 
system approved by  

• ICEMA for tracking of ambulances and support resources 
 

Deployment Plan: 
• Plan reviewed by ICEMA on an annual basis or if any material changes 

occur 
• Plan may incorporate more than one EOA 
• Movement of resources must not result in EOA non-compliance 

User fee rate adjustments: 
• Rates may be adjusted pursuant to process defined in San Bernardino 

County Ordinance 
• Personnel shall not request payment for services at the scene, enroute, or 

upon delivery of the patient 
 

Management/Monitoring Fee: 
• ICEMA paid pro rata share of annual fee estimated to cover ICEMA’s 

cost related to enforcing the agreement 
• Pro rata share based on total number of 9-1-1 transports within the EOA 

during most recent 12-month period for which data is available 
• Actual costs determined for the budget year by ICEMA within 90 days 

after the end of a fiscal year.  Any over or under payment for the prior 
period will be credited or added to providers’ payments in the current 
period. 

• Fees payable within 30 days of the beginning of each quarter 
 

Liquidated Damages: 
• Levied with a defined service and for late runs and other failures to meet 

standards 
• Waiver for first 6 months for urban providers, 18 months for rural 

providers   
• Waived for public providers 
• Liquidated damages include: failure to meet response time requirement in 

EOA 90% of the time, preventable vehicle breakdown with patient on 
board, failure to notify ICEMA of breakdown, assessment on each call 
not meeting standard, and  failure to provide accurate and complete 
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required information. 
• Credits given for performance above response time standards 
• Payment due within 30 days of receipt of written notice of assessment 
 

Financial Audits: 
• ICEMA or Health Officer may require a financial audit.  Cost to be 

paid by provider 
• On-site disclosure for review and inspection at the request of ICEMA 

required for services by payor source, services by category, service by 
date of service, collections by payor source, and annual fixed asset 
schedule 

Indigent Transport Services: 
• Shall provide service pursuant to contract with the County. 
 

Disputes and Grievances: 
• Shall notify ICEMA, hospitals, and other EMS providers upon 

reasonable knowledge of a strike.  Action plan submitted to ICEMA 
within 24 hours for approval 

• ICEMA’s decision may be appealed to Governing Board in writing 
with 15 days of receipt of notice 

Major breach: 
• If unresolved, ICEMA shall immediately undertake an emergency 

takeover of operations 
• ICEMA Governing Board hold a hearing based upon ICEMA 

recommendations 
 

End Term Provisions: 
• Provider to continue to provide service during transition period 
• Provider accepts periodic bid competition (urban contracts) 
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Management/Monitoring Fee 

 
An annual management/monitoring fee is assessed for each EOA.  The amount represents a pro 
rata share of the annual fee in an amount estimated to be sufficient to cover ICEMA’s costs 
related to monitoring and enforcing the provisions of the agreements.  The pro rata share of 
cost is determined based on the total number of 9-1-1 transports within the EOA during the 
most recent 12-month period.  A total of $338,717.10 was collected in calendar year 2005 for 
administrative fees – AMR $317,753.10, Desert Ambulance, $15,860.40, Baker-Needles, 
$5,103.60. 

 
Liquidated Damages/Assessments 

 
Assessments generated by provider’s failure to meet agreed response times were as follow for 
2005:  AMR $197,796 
 
The assessments were deposited in an EMS Trust Fund to be utilized for the purpose of 
enhancing, not supplanting, the EMS system as determined by ICEMA.  No funds were utilized 
from the EMS Trust Fund in 2005. 

 
Issues and Recommendations 

 
The following were identified as outstanding issues: 

 
EOAs with small number of runs 

• EOAs 5 & 11 were identified during 2005 as having a small number of funs 
which exaggerated the impact of a late run on EOA compliance. 

 
• Recommendation:  ICEMA amend all PBC contracts and MOUs to calculate 

compliance, for EOAs with a small number of monthly runs, based on an 
aggregate number of runs sufficient to calculate a statistically reliable compliance 
rate.  Request State EMS Authority to accept proposal to absorb EOA 11 into 
EOA 6.  

 
Mutual Aid Agreements 

• AMR 
 
AMR has requested assistance from ICEMA in formulating and completing 

 mutual aid agreements.  Proposed mutual aid documents have been sent by 
 AMR to the following EMS providers:  Desert Ambulance, San Bernardino 
 County Fire Department, Big Bear Fire and Paramedic Services, Running 
 Springs Fire Department, Crest Forest Fire Department and Cole Schaeffer 
 (Los Angeles County). 

 
 Recommendation:  ICEMA facilitate meetings between AMR and mutual aid 

 providers. 
 

• Desert Ambulance 
 

 Desert Ambulance has initiated agreement with the Marine Corps Logistics Base 
(Barstow). 
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• Baker/Needles Ambulance 
 

 Baker/Needles Ambulance has initiated agreements with Desert Ambulance 
 and AMR Nevada. 

 
Bed Delays 

The problem relating to long wait times in hospital Emergency Departments has an 
impact on availability of pre-hospital resources. 

 
Recommendation:  ICEMA continue to work with HASC and other appropriate 
agencies to reduce the time prehospital resources are unavailable to respond to 
emergencies due to prolonged off-load times at various emergency departments. 

 
  
 Beneficial Outcomes Attributed to Initiation of Performance Based Contracts: 
 

• Comprehensive analysis of response time compliance within each EOA assuring 
compliance with ICEMA standards. 

• Identification of low volume areas indicating need to apply a statistically valid 
method to determine compliance. 

• Availability of funds derived from management/monitoring fees to allow for 
sufficient staff and support services to assure quality EMS system county-wide. 

• Availability of funds deposited in a trust fund to provide for EMS system needs.  
Completion and enhancement of the management information system has been 
identified as the first priority for expenditure of these funds. 

• Performance Committees:  Regularly scheduled meetings with city, county, and 
ICEMA representatives in each EOA to review compliance data, discuss changes 
in area which may necessitate a change in deployment plans.  
¾ Improved communications between all EMS system participants  
¾ Approval of shared radio frequencies for improved communication 

between private ambulance personnel and fire department personnel. 
¾ Shared information on future growth in exclusive operating areas 
¾ Partnering with fire departments for housing in new fire stations for 

future growth. 
¾ Better understanding of traffic flow patterns in cities of Fontana and 

Chino area because of participation of local police departments.  
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EOA 1 
Summary 

 
 

American Medical Response 
(Rancho Cucamonga, Upland) 

 
 

Average number of runs per month – 1,141 
 
 
Response time compliance in EOA 1 was below the 90% contract requirement in August 
(88.55%) and December (89.25%).  Compliance exceeded 90% in the first two months of 
2006, with a 93.77% compliance rate in February 2006 – the highest rate for any month 
of the contract. 
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EOA 2 
Summary 

 
 

American Medical Response 
(Chino, Montclair) 

 
 

Average number of runs per month – 486 
 
 

Response time compliance in EOA 2 exceeded the 90% contract requirement for all 
months during 2005.  Compliance ranged from a high of 95.56 in March to a low of 
91.69% in October. 
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Number of Responses

EOA 2
Ambulance 9-1-1 Responses by Map Grid

Calendar Year 2005

Notes:  (1)  Only grids whose center is contained in the EOA are shown.
                   Some EOA border areas appearing in white are actually grids
                   whose center is in an adjacent EOA.
             (2)  Multi-patient and multi-unit responses are counted only once.

Page 31 of 111



R
es

po
ns

e
R

es
po

ns
e

Ti
m

e
To

ta
l

O
n-

Ti
m

e
La

te
Pe

rc
en

t
Ti

m
e

To
ta

l
O

n-
Ti

m
e

La
te

Pe
rc

en
t

M
on

th
R

eq
ui

re
m

en
t

R
un

s
R

un
s

R
un

s
O

n-
Ti

m
e

M
on

th
R

eq
ui

re
m

en
t

R
un

s
R

un
s

R
un

s
O

n-
Ti

m
e

Ja
nu

ar
y

9:
59

39
0

36
3

27
93

.0
8%

Ju
ly

9:
59

19
5

17
9

16
91

.7
9%

11
:5

9
20

1
19

7
4

98
.0

1%
11

:5
9

23
3

22
0

13
94

.4
2%

To
ta

l
59

1
56

0
31

94
.7

5%
To

ta
l

42
8

39
9

29
93

.2
2%

Fe
br

ua
ry

9:
59

33
9

31
2

27
92

.0
4%

A
ug

us
t

9:
59

18
3

15
7

26
85

.7
9%

11
:5

9
18

7
18

5
2

98
.9

3%
11

:5
9

22
3

22
0

3
98

.6
5%

To
ta

l
52

6
49

7
29

94
.4

9%
To

ta
l

40
6

37
7

29
92

.8
6%

M
ar

ch
9:

59
35

0
33

1
19

94
.5

7%
Se

pt
em

be
r

9:
59

19
5

17
9

16
91

.7
9%

11
:5

9
21

3
20

7
6

97
.1

8%
11

:5
9

17
9

17
1

8
95

.5
3%

To
ta

l
56

3
53

8
25

95
.5

6%
To

ta
l

37
4

35
0

24
93

.5
8%

A
pr

il
9:

59
37

0
34

1
29

92
.1

6%
O

ct
ob

er
9:

59
19

2
17

2
20

89
.5

8%
11

:5
9

20
5

19
8

7
96

.5
9%

11
:5

9
21

7
20

3
14

93
.5

5%
To

ta
l

57
5

53
9

36
93

.7
4%

To
ta

l
40

9
37

5
34

91
.6

9%

M
ay

9:
59

38
5

34
7

38
90

.1
3%

N
ov

em
be

r
9:

59
16

1
14

5
16

90
.0

6%
11

:5
9

21
0

20
4

6
97

.1
4%

11
:5

9
21

2
20

6
6

97
.1

7%
To

ta
l

59
5

55
1

44
92

.6
1%

To
ta

l
37

3
35

1
22

94
.1

0%

Ju
ne

9:
59

32
6

30
1

25
92

.3
3%

D
ec

em
be

r
9:

59
23

4
20

6
28

88
.0

3%
11

:5
9

19
1

18
5

6
96

.8
6%

11
:5

9
23

8
22

8
10

95
.8

0%
To

ta
l

51
7

48
6

31
94

.0
0%

To
ta

l
47

2
43

4
38

91
.9

5%

C
Y2

00
5

9:
59

3,
32

0
3,

03
3

28
7

91
.3

6%
11

:5
9

2,
50

9
2,

42
4

85
96

.6
1%

To
ta

l
5,

82
9

5,
45

7
37

2
93

.6
2%

EO
A

 2
 R

es
po

ns
e 

Ti
m

e 
Pe

rf
or

m
an

ce
B

y 
M

on
th

, C
al

en
da

r Y
ea

r 2
00

5

Page 32 of 111



C
om

pi
le

d 
by

 IC
E

M
A

, J
. L

ic
k.

6/
7/

20
06

EO
A

 2
 - 

R
es

po
ns

e 
Ti

m
e 

C
om

pl
ia

nc
e 

an
d 

Li
qu

id
at

ed
 D

am
ag

es
C

on
tr

ac
t H

is
to

ry
, b

y 
M

on
th

88
%

90
%

92
%

94
%

96
%

98
%

10
0%

M
on

th

Percent Runs on Time

%
 o

n 
Ti

m
e

94
.7

5%
94

.4
9%

95
.5

6%
93

.7
4%

92
.6

1%
94

.0
0%

93
.2

2%
92

.8
6%

93
.5

8%
91

.6
9%

94
.1

0%
91

.9
5%

94
.0

9%
95

.0
2%

Fe
e

$4
46

$4
09

$9
3

$7
43

$1
,0

26
$2

02
$4

43
$5

64
$6

36
$1

,6
32

$2
95

$7
77

$2
40

$1
69

Ja
n

Fe
b

M
ar

A
pr

M
ay

Ju
n

Ju
l

A
ug

S
ep

O
ct

N
ov

D
ec

Ja
n

Fe
b

20
05

20
06

C
on

tra
ct

 re
qu

ire
m

en
t =

 9
0%

To
ta

l L
iq

ui
da

te
d 

D
am

ag
es

 =
 $

7,
67

5

Page 33 of 111



M
on

th
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d

Ja
nu

ar
y

2
2

Fe
br

ua
ry

3
3

M
ar

ch
A

pr
il

2
2

M
ay

2
2

Ju
ne

Ju
ly

1
1

A
ug

us
t

S
ep

te
m

be
r

O
ct

ob
er

3
2

N
ov

em
be

r
1

1
1

0
D

ec
em

be
r

2
2

7
3

To
ta

l
0

0
0

0
13

13
0

0
0

0
0

0
0

0
11

5
%

 A
pp

ro
ve

d
10

0.
0%

45
.5

%

M
on

th
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
%

 A
pp

ro
ve

d

Ja
nu

ar
y

2
1

1
1

8
8

13
12

92
.3

%
Fe

br
ua

ry
1

1
4

4
5

5
13

13
10

0.
0%

M
ar

ch
2

2
4

4
1

1
4

4
11

11
10

0.
0%

A
pr

il
2

2
2

2
2

2
1

1
9

9
10

0.
0%

M
ay

1
1

3
3

2
2

4
4

1
1

13
13

10
0.

0%
Ju

ne
1

1
2

2
3

3
10

0.
0%

Ju
ly

3
3

1
1

5
5

10
0.

0%
A

ug
us

t
1

1
2

2
2

2
5

5
10

0.
0%

S
ep

te
m

be
r

3
3

3
3

10
0.

0%
O

ct
ob

er
1

1
3

1
1

1
8

5
62

.5
%

N
ov

em
be

r
4

4
1

1
7

6
85

.7
%

D
ec

em
be

r
3

3
4

3
1

1
17

12
70

.6
%

To
ta

l
1

1
3

3
14

14
33

29
13

13
0

0
18

18
1

1
10

7
97

90
.7

%
%

 A
pp

ro
ve

d
10

0.
0%

10
0.

0%
10

0.
0%

87
.9

%
10

0.
0%

10
0.

0%
10

0.
0%

EX
EM

PT
IO

N
 T

YP
E

EX
EM

PT
IO

N
 T

YP
E

Pr
ol

on
ge

d 
D

ro
p 

O
ff

A
cc

id
en

t
D

is
as

te
r

In
co

rr
ec

t 
In

fo
rm

at
io

n
Lo

ca
tio

n 
C

ha
ng

e

Tr
af

fic

M
ec

ha
ni

ca
l 

Fa
ilu

re
M

ut
ua

l A
id

O
ff 

R
oa

d

To
ta

l

EO
A

 2
 R

es
po

ns
e 

Ti
m

e 
Ex

em
pt

io
ns

 R
eq

ue
st

ed
 a

nd
 A

pp
ro

va
l R

at
e

B
y 

Ex
em

pt
io

n 
Ty

pe
 a

nd
 M

on
th

, 2
00

5

Tr
ai

n 
D

el
ay

U
na

va
ila

bl
e 

A
m

bu
la

nc
e

W
ea

th
er

O
th

er
R

es
po

ns
e 

Ti
m

e 
C

ha
ng

e
R

oa
d 

C
lo

su
re

/ 
C

on
st

ru
ct

io
n

Se
co

nd
 U

ni
t o

r 
Su

bs
eq

ue
nt

Page 34 of 111



EOA 3 
Summary 

 
 

American Medical Response 
(Chino Hills, Ontario) 

 
 

Average number of runs per month – 1,071 
 
 

Response time compliance in EOA3 was below the 90% contract requirement in August 
(89.78%) and December (89.49%).  Compliance exceeded 90% in the first two months of 
2006, with a 92.05% compliance rate in February 2006 – the highest rate for any month 
of the contract. 
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Number of Responses

EOA 3
Ambulance 9-1-1 Responses by Map Grid

Calendar Year 2005

Notes:  (1)  Only grids whose center is contained in the EOA are shown.
                   Some EOA border areas appearing in white are actually grids
                   whose center is in an adjacent EOA.
             (2)  Multi-patient and multi-unit responses are counted only once.
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EOA 4 
Summary 

 
 

American Medical Response 
(Fontana, Bloomington) 

 
 

Average number of runs per month – 1,165 
 
 
Response time compliance in EOA 4 was below the 90% contract requirement in April 
(89.97%) and August (89.06%).  Compliance exceeded 90% during the past six months 
(September 2005 – February 2006). 
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Ambulance 9-1-1 Responses by Map Grid

Calendar Year 2005

Notes:  (1)  Only grids whose center is contained in the EOA are shown.
                   Some EOA border areas appearing in white are actually grids
                   whose center is in an adjacent EOA.
             (2)  Multi-patient and multi-unit responses are counted only once.
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EOA 5 
Summary 

 
 

American Medical Response 
(Rialto unincorporated area) 

 
 

Average number of runs per month – 18 
 
 
Response time compliance in EOA 5 was below the 90% contract requirement for the 
first seven months of 2005.  Compliance exceeded 90% between August 2005 and 
February 2006 except in November (81.25%).  Significant work was done on this EOA to 
resolve two issues related to substandard compliance:  
 
(1) AMR is providing significant mutual aid into the city of Rialto, resulting in the 
unavailability of resources which would have been used to service the unincorporated 
area.  AMR has modified their deployment plan by posting a unit closer to the city of 
Rialto.  ICEMA has agreed to allow an exemption in the unincorporated area of EOA 5 
when this unit is being used to provide mutual aid into the city of Rialto.   
 
(2) The small number of runs (average of 18 per month) into the unincorporated area 
exaggerates the impact of a late run on EOA compliance.  ICEMA is working on a 
contract amendment that calculates compliance, for EOAs with a small number of 
monthly runs, based on an aggregate number of runs sufficient to calculate a statistically 
reliable compliance rate. 
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unincorporated areas in 2005.

Notes:  (1)  Only grids whose center is contained in the EOA are shown.
                   Some EOA border areas appearing in white are actually grids
                   whose center is in an adjacent EOA.
             (2)  Multi-patient and multi-unit responses are counted only once.
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EOA 6 
Summary 

 
 

American Medical Response 
(Colton, San Bernardino, western Highland) 

 
 

Average number of runs per month – 2,410 
 
 
Response time compliance in EOA 6 exceeded the 90% contract compliance for all 
months during 2005.  Compliance ranged from a high of 95.34% in March to a low of 
91.40% in November. 
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Ambulance 9-1-1 Responses by Map Grid
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Notes:  (1)  Only grids whose center is contained in the EOA are shown.
                   Some EOA border areas appearing in white are actually grids
                   whose center is in an adjacent EOA.
             (2)  Multi-patient and multi-unit responses are counted only once.
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EOA 7 
Summary 

 
 

American Medical Response 
(Grand Terrace, portions of Colton, San Bernardino, Highland) 

 
 

Average number of runs per month -- 280 
 
 
Response time compliance in EOA 7 exceeded the 90% contract requirement for all 
months during 2005.  Compliance ranged from a high of 96.18% in May to a low of 
91.04% in September. 
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Number of Responses

EOA 7
Ambulance 9-1-1 Responses by Map Grid

Calendar Year 2005

Notes:  (1)  Only grids whose center is contained in the EOA are shown.
                   Some EOA border areas appearing in white are actually grids
                   whose center is in an adjacent EOA.
             (2)  Multi-patient and multi-unit responses are counted only once.
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EOA 8 
Summary 

 
 

American Medical Response 
(Redlands, Yucaipa, eastern Highland) 

 
 

Average number of runs per month-- 884 
 
 
Response time compliance in EOA 8 exceeded the 90% contract requirement for all 
months during 2005.  Compliance ranged from a high of 93.32% in May to a low of 
90.17% in October. 
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EOA 9 
Summary 

 
 

American Medical Response 
(Loma Linda) 

 
 

Average number of runs per month-- 152 
 
 
Response time compliance in EOA 9 was below the 90% contract requirement in 
September (88.64%).  Compliance exceeded 90% during the past five months (October 
2005 – February 2006) and was above 94% between December 2005 and February 2006. 
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288 +  ( > 24 per mo.)

Number of Responses

EOA 9
Ambulance 9-1-1 Responses by Map Grid

Calendar Year 2005

Notes:  (1)  Only grids whose center is contained in the EOA are shown.
                   Some EOA border areas appearing in white are actually grids
                   whose center is in an adjacent EOA.
             (2)  Multi-patient and multi-unit responses are counted only once.
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EOA 11 
Summary 

 
 

American Medical Response 
(Waterman Canyon and Devil Canyon  
including portions of San Bernardino) 

 
Average number of runs per month -- 9 

 
 

Response time compliance in EOA 11 was below the 
90% contract requirement in March 2005 (62.50%), 
July 2005 (81.82%), September 2005 (77.78%), and 
February 2006 (72.73%).  The small number of runs 
(average of 9 per month) exaggerates the impact of a 
late run on EOA compliance.  ICEMA has been 
working with the State EMS Authority to revise the 
current EOA Plan to incorporate EOA 11 into EOA 6.  
. 
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EOA 12 
Summary 

 
 

American Medical Response 
(High Desert excluding Lucerne Valley) 

 
 

Average number of runs per month – 1,593 
 
 

Response time compliance in EOA 12 exceeded the 90% contract requirement for all 
months during 2005.  Compliance ranged from a low of 90.47% in May to a high of 
94.88% in December. 
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EOA 13 
Summary 

 
 

Desert Ambulance  
(Barstow and surrounding desert area) 

 
 

Average number of runs per month -- 401 
 
 
Response time compliance in EOA 13 exceeded the 90% contract requirement for all 
months during 2005.  Compliance ranged from a high of 100% in January and April to a 
low of 99.17% in February. 
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EOA 22 
Summary 

 
 

Needles Ambulance  
(Needles and surrounding desert area) 

 
 

Average number of runs per month – 81 
 

 
Response time compliance in EOA 22 exceeded the 90% contract compliance for all 
months during 2005.  Compliance ranged from a low of 98.77% in January to a high of 
100% in most other months. 
 

Page 98 of 111



Page 99 of 111



 

I 40

EA
G

LE
 P

AS
S

I 4
0

US 95

GOFF
S

ESSEX

KELBAKER

NATIO
NAL T

RAILS
LANFAIR

IVANPAH

CADIZ

BLACK CANYON
HA

VA
SU

 L
AK

E

AMBOY

NEEDLES

MOUNTAIN SPRINGS

US 95

I 4
0

I 4
0

US 95Eo
a2

2t
bm

.s
hp

< 
12

  (
 <

1 
pe

r m
o.

)
12

 - 
48

  (
1 

- 4
 p

er
 m

o.
)

48
 - 

96
  (

4 
- 8

 p
er

 m
o.

)
96

 - 
14

4 
 (8

 - 
12

 p
er

 m
o.

)
14

4 
- 2

88
  (

12
 - 

24
 p

er
 m

o.
)

28
8 

+ 
 ( 

> 
24

 p
er

 m
o.

)

Nu
m

be
r o

f R
es

po
ns

es

EO
A 

22
Am

bu
la

nc
e 

9-
1-

1 
Re

sp
on

se
s 

by
 M

ap
 G

rid
Ca

le
nd

ar
 Y

ea
r 2

00
5

No
te

s:
  (

1)
  O

nl
y 

gr
id

s 
wh

os
e 

ce
nt

er
 is

 c
on

ta
in

ed
 in

 th
e 

E
O

A
 a

re
 s

ho
w

n.
   

   
   

   
   

   
 S

om
e 

EO
A

 b
or

de
r 

ar
ea

s 
ap

pe
ar

in
g 

in
 w

hi
te

 a
re

 a
ct

ua
lly

 g
rid

s
   

   
   

   
   

   
 w

ho
se

 c
en

te
r i

s 
in

 a
n 

ad
ja

ce
nt

 E
O

A
.

   
   

   
   

 (2
)  

M
ul

ti-
pa

tie
nt

 a
nd

 m
ul

ti-
un

it 
re

sp
on

se
s 

ar
e 

co
un

te
d 

on
ly

 o
nc

e.

Page 100 of 111



 

J

K

L

D
E

F

M

I

B

A

O

PARKWAY

N

BR
O

AD
W

AY

C

Q

3R
D

BAILEY

LI
LL

YH
IL

L

SANT
A 

FE
H

T

SA
N

 C
LE

M
EN

TE

MAR
IN

A

S
A

FA
R

I

EL
 M

O
N

TE

R

BAL
BO

A

C
IB

O
LA

D
ES

N
O

K

PALM

FR
ONT

CORONADO

VI
C

TO
RY

ER
IN

BE
ACH

U

QU
IN

N

AR
M

Y CLARY

D
ES

O
TO

G

SM
IT

H
PE

R
U

P

BU
SH

AC
O

M
A

CASA LINDA

LA
 C

IM
A

C
O

R
T

EZ

SM
O

KE
S

TA
C

K

R
IO

 V
IS

TA

PA
S

H
A

R
D

CHANNEL

FE
LI

Z

NEVADA

R
O

S
S

EAGEL PASS

BRIDGE

R
A

C
E

IC
E 

P
LA

N
T

MARIN
A PA

RK

LU
N

A 
V

IS
TA

M
O

R
R

IS

DESERT

HOLIDAY

W
AL

N
U

T

M
AR

K
E

T

FL
O

R
A

 V
IS

TA

CHERRY

G

M
O

R
G

AN

CA
L I

FO
R

N
IA

MONTEREY

D
O

W
N

E
Y

RECLAMATION

5T
H

M
A

N
S

K
ER

S

VI
N

E

C
H

ES
T

N
U

T

SP
R

U
C

E

U
N

N
A

M
E

4T
H

C
O

LL
IN

S

COLUMBUS

ELM

CARTY

W
AS

H
IN

G
TO

N

PASEO DEL REY

RIVERVIEWC
EM

E
TE

R
Y

BROZA ALTA

FAIRWAY

ARIZONA

EARL

C
R

ES
TV

IE
W

SHANS

R
ED

W
O

O
D

H
IG

H
LA

N
D

QUIVERA

LA
R

C
H

W
O

O
D

AL
IS

O

O
CO

TI
LL

O

M
ES

Q
U

I T
E

LE
W

IS

SHORE

D
A

VI
D

S
O

N

G
IL

LM
AN

CASA REAL

CASA LOMA

R
AC

E

VA
LL

E
Y

VI
N

E

QUIVERA

PERU

R
A

C
E

CH
AN

NEL

PARKWAY

UNNAMED RAILR
OAD

R

BROZA ALTA

L

BALBOA

G

BU
SH

R IVER

SM
IT

H

SA
N

TA
 F

E

FR
O

NT

FR
O

NT

N
EE

D
LE

S

I 40

I 4
0

Eo
a2

2t
bm

.s
hp

< 
12

  (
 <

1 
pe

r m
o.

)
12

 - 
48

  (
1 

- 4
 p

er
 m

o.
)

48
 - 

96
  (

4 
- 8

 p
er

 m
o.

)
96

 - 
14

4 
 (8

 - 
12

 p
er

 m
o.

)
14

4 
- 2

88
  (

12
 - 

24
 p

er
 m

o.
)

28
8 

+ 
 ( 

> 
24

 p
er

 m
o.

)

Nu
m

be
r o

f R
es

po
ns

es

EO
A 

22
 - 

N
ee

dl
es

 A
re

a
Am

bu
la

nc
e 

9-
1-

1 
Re

sp
on

se
s 

by
 M

ap
 G

rid
Ca

le
nd

ar
 Y

ea
r 2

00
5

N
ot

es
:  

(1
)  

O
nl

y 
gr

id
s 

w
ho

se
 c

en
te

r i
s 

co
nt

ai
ne

d 
in

 th
e 

E
O

A
 a

re
 s

ho
w

n.
   

   
   

   
   

   
 S

om
e 

EO
A

 b
or

de
r 

ar
ea

s 
ap

pe
ar

in
g 

in
 w

hi
te

 a
re

 a
ct

ua
lly

 g
rid

s
   

   
   

   
   

   
 w

ho
se

 c
en

te
r i

s 
in

 a
n 

ad
ja

ce
nt

 E
O

A
.

   
   

   
   

 (2
)  

M
ul

ti-
pa

tie
nt

 a
nd

 m
ul

ti-
un

it 
re

sp
on

se
s 

ar
e 

co
un

te
d 

on
ly

 o
nc

e.

Page 101 of 111



R
es

po
ns

e
R

es
po

ns
e

Ti
m

e
To

ta
l

O
n-

Ti
m

e
La

te
Pe

rc
en

t
Ti

m
e

To
ta

l
O

n-
Ti

m
e

La
te

Pe
rc

en
t

M
on

th
R

eq
ui

re
m

en
t

R
un

s
R

un
s

R
un

s
O

n-
Ti

m
e

M
on

th
R

eq
ui

re
m

en
t

R
un

s
R

un
s

R
un

s
O

n-
Ti

m
e

9:
59

54
53

1
98

.1
5%

9:
59

47
47

0
10

0.
00

%
Ja

nu
ar

y
14

:5
9

5
5

0
10

0.
00

%
Ju

ly
14

:5
9

10
10

0
10

0.
00

%
29

:5
9

4
4

0
10

0.
00

%
24

:5
9

1
1

0
10

0.
00

%
49

:5
9

2
2

0
10

0.
00

%
29

:5
9

5
5

0
10

0.
00

%
99

:5
9

16
16

0
10

0.
00

%
49

:5
9

3
3

0
10

0.
00

%
To

ta
l

81
80

1
98

.7
7%

99
:5

9
24

24
0

10
0.

00
%

9:
59

34
34

0
10

0.
00

%
To

ta
l

90
90

0
10

0.
00

%
Fe

br
ua

r y
14

:5
9

5
5

0
10

0.
00

%
9:

59
53

53
0

10
0.

00
%

29
:5

9
5

5
0

10
0.

00
%

A
ug

us
t

14
:5

9
17

17
0

10
0.

00
%

49
:5

9
2

2
0

10
0.

00
%

29
:5

9
7

7
0

10
0.

00
%

99
:5

9
17

17
0

10
0.

00
%

49
:5

9
1

1
0

10
0.

00
%

To
ta

l
63

63
0

10
0.

00
%

99
:5

9
18

18
0

10
0.

00
%

9:
59

52
52

0
10

0.
00

%
To

ta
l

96
96

0
10

0.
00

%
M

ar
ch

14
:5

9
12

12
0

10
0.

00
%

9:
59

53
53

0
10

0.
00

%
29

:5
9

4
4

0
10

0.
00

%
Se

pt
em

be
r

14
:5

9
3

3
0

10
0.

00
%

49
:5

9
4

4
0

10
0.

00
%

29
:5

9
9

9
0

10
0.

00
%

99
:5

9
21

21
0

10
0.

00
%

49
:5

9
2

2
0

10
0.

00
%

To
ta

l
93

93
0

10
0.

00
%

99
:5

9
4

4
0

10
0.

00
%

9:
59

50
50

0
10

0.
00

%
To

ta
l

71
71

0
10

0.
00

%
A

pr
il

14
:5

9
15

15
0

10
0.

00
%

9:
59

51
51

0
10

0.
00

%
29

:5
9

5
5

0
10

0.
00

%
O

ct
ob

er
14

:5
9

6
6

0
10

0.
00

%
49

:5
9

0
0

0
--

-
29

:5
9

3
3

0
10

0.
00

%
99

:5
9

13
13

0
10

0.
00

%
49

:5
9

2
2

0
10

0.
00

%
To

ta
l

83
83

0
10

0.
00

%
99

:5
9

16
16

0
10

0.
00

%
9:

59
54

53
1

98
.1

5%
To

ta
l

78
78

0
10

0.
00

%
M

a y
14

:5
9

11
11

0
10

0.
00

%
9:

59
42

42
0

10
0.

00
%

29
:5

9
4

4
0

10
0.

00
%

N
ov

em
be

r
14

:5
9

8
8

0
10

0.
00

%
49

:5
9

3
3

0
10

0.
00

%
29

:5
9

7
7

0
10

0.
00

%
99

:5
9

16
16

0
10

0.
00

%
49

:5
9

0
0

0
--

-
To

ta
l

88
87

1
98

.8
6%

99
:5

9
10

10
0

10
0.

00
%

9:
59

33
33

0
10

0.
00

%
To

ta
l

67
67

0
10

0.
00

%
Ju

ne
14

:5
9

10
10

0
10

0.
00

%
9:

59
47

47
0

10
0.

00
%

29
:5

9
3

3
0

10
0.

00
%

D
ec

em
be

r
14

:5
9

6
6

0
10

0.
00

%
49

:5
9

3
3

0
10

0.
00

%
24

:5
9

1
1

0
10

0.
00

%
99

:5
9

23
23

0
10

0.
00

%
29

:5
9

5
5

0
10

0.
00

%
To

ta
l

72
72

0
10

0.
00

%
49

:5
9

4
4

0
10

0.
00

%
99

:5
9

27
27

0
10

0.
00

%
To

ta
l

90
90

0
10

0.
00

%

9:
59

57
0

56
8

2
99

.6
5%

C
Y2

00
5

14
:5

9
10

8
10

8
0

10
0.

00
%

24
:5

9
2

2
0

10
0.

00
%

29
:5

9
61

61
0

10
0.

00
%

EO
A

 2
2 

R
es

po
ns

e 
Ti

m
e 

Pe
rf

or
m

an
ce

B
y 

M
on

th
, C

al
en

da
r Y

ea
r 2

00
5

Page 102 of 111



C
om

pi
le

d 
by

 IC
E

M
A

, J
. L

ic
k.

6/
7/

20
06

EO
A

 2
2 

- R
es

po
ns

e 
Ti

m
e 

C
om

pl
ia

nc
e 

an
d 

Li
qu

id
at

ed
 D

am
ag

es
C

al
en

da
r Y

ea
r 2

00
5,

 b
y 

M
on

th

88
%

90
%

92
%

94
%

96
%

98
%

10
0%

M
on

th

Percent Runs on Time

%
 o

n 
Ti

m
e

98
.7

7%
10

0.
00

%
10

0.
00

%
10

0.
00

%
98

.8
6%

10
0.

00
%

10
0.

00
%

10
0.

00
%

10
0.

00
%

10
0.

00
%

10
0.

00
%

10
0.

00
%

Fe
e

$0
$0

Ja
n

Fe
b

M
ar

A
pr

M
ay

Ju
n

Ju
l

A
ug

S
ep

O
ct

N
ov

D
ec

C
on

tra
ct

 re
qu

ire
m

en
t =

 9
0%

To
ta

l L
iq

ui
da

te
d 

D
am

ag
es

 =
 $

0
E

O
A

 2
2,

 a
s 

a 
w

ild
er

ne
ss

 c
on

tra
ct

, w
as

 n
ot

 s
ub

je
ct

 to
 li

qu
id

at
ed

 d
am

ag
es

 u
nt

il 
N

ov
 2

00
5.

Page 103 of 111



M
on

th
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d

Ja
nu

ar
y

Fe
br

ua
ry

M
ar

ch
A

pr
il

M
ay

Ju
ne

1
1

Ju
ly

A
ug

us
t

S
ep

te
m

be
r

O
ct

ob
er

N
ov

em
be

r
D

ec
em

be
r

To
ta

l
0

0
0

0
1

1
0

0
0

0
0

0
0

0
0

0
%

 A
pp

ro
ve

d
10

0.
0%

M
on

th
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
R

eq
ue

st
s

A
pp

ro
ve

d
%

 A
pp

ro
ve

d

Ja
nu

ar
y

1
1

1
1

10
0.

0%
Fe

br
ua

ry
0

0
--

-
M

ar
ch

1
1

1
1

10
0.

0%
A

pr
il

0
0

--
-

M
ay

1
0

1
0

0.
0%

Ju
ne

1
1

10
0.

0%
Ju

ly
1

1
1

1
10

0.
0%

A
ug

us
t

2
2

2
2

10
0.

0%
S

ep
te

m
be

r
0

0
--

-
O

ct
ob

er
3

3
3

3
10

0.
0%

N
ov

em
be

r
0

0
--

-
D

ec
em

be
r

0
0

--
-

To
ta

l
1

1
0

0
0

0
0

0
0

0
7

7
0

0
1

0
10

9
90

.0
%

%
 A

pp
ro

ve
d

10
0.

0%
0.

0%

To
ta

l

EO
A

 2
2 

R
es

po
ns

e 
Ti

m
e 

Ex
em

pt
io

ns
 R

eq
ue

st
ed

 a
nd

 A
pp

ro
va

l R
at

e
B

y 
Ex

em
pt

io
n 

Ty
pe

 a
nd

 M
on

th
, 2

00
5

Tr
ai

n 
D

el
ay

U
na

va
ila

bl
e 

A
m

bu
la

nc
e

W
ea

th
er

O
th

er
R

es
po

ns
e 

Ti
m

e 
C

ha
ng

e
R

oa
d 

C
lo

su
re

/ 
C

on
st

ru
ct

io
n

Se
co

nd
 U

ni
t o

r 
Su

bs
eq

ue
nt

Tr
af

fic

M
ec

ha
ni

ca
l 

Fa
ilu

re
M

ut
ua

l A
id

O
ff 

R
oa

d

EX
EM

PT
IO

N
 T

YP
E

EX
EM

PT
IO

N
 T

YP
E

Pr
ol

on
ge

d 
D

ro
p 

O
ff

A
cc

id
en

t
D

is
as

te
r

In
co

rr
ec

t 
In

fo
rm

at
io

n
Lo

ca
tio

n 
C

ha
ng

e

Page 104 of 111



EOA 23 
Summary 

 
Needles Ambulance  

(Baker and surrounding desert area) 
 
 

Average number of runs per month – 49 
 
 
Response time compliance in EOA 23 exceeded the 90% contract requirement for all 
months during 2005.  Compliance for all months in 2005 was 100%. 
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